Eagle Scout Service Project Process Checklist

Scout to meet with a Troop 501 Eagle Scout Coach (Dale Henninger, Jill Sampson, or Mary Jo Schwab) after receiving the Eagle Scout packet from the District. Coaches will answer your questions and help Scout go through the process.

It is imperative that all requirements for the Eagle Scout rank except the board of review be completed prior to the candidate's 18th birthday.

Phase I – Project Concept Approval

_____
The Scout researches project ideas and discusses possibilities with Eagle Scout Coach. The project must follow official guidelines for Eagle Projects.


District Eagle Scout Service Project Approval Process – PowerPoint presentation describes the policy of the District Advancement Committee. Explains exactly what the District Committee is looking for in an Eagle Scout Project. 

_____
The Scout completes the planning section of the Eagle Scout Service Project Workbook and again reviews it with his Eagle Scout Coach. The Scout should describe what they are proposing to do and why they are proposing the project, and what group will benefit from the project. Do not describe how the project is to be accomplished in this Phase.

_____
The Scout discusses the project idea with the District Advancement Chair, either by telephone, letter or email. Go to Phase II if the project concept is approved.

Phase II – Project Planning

_____
The Scout plans the project and discusses details with coach. The plan describes how the project will be done and should be written with sufficient detail so that another Scout could lead the project if Eagle Candidate were absent. The project plan should cover the following parts” Introduction, Proposal/Method, Materials/Budget, Project Helpers, Time Schedule, Safety Hazards, and Safety Precautions.

_____
A representative of the group that will benefit from the project reviews, approves and signs the workbook plan. Or provides a letter of approval to Scout to be included in workbook. 

_____
Schedule a meeting with the Scoutmaster who reviews, approves, and signs the workbook plan.

_____
Schedule a meeting/time with the troop committee chairman (Dale Henninger) to attend a troop committee meeting to review, approve, and sign the workbook plan. 

_____
The Scout and Coach meet with the District Advancement Chair or District Eagle Board Committee for project approval.


(The Scout should be sure to plan enough time for this step to be completed before starting his project as the District Advancement Committee/Eagle Board Committee meets only once a month at District Roundtable meetings.)

If the District Advancement Committee approves and signs the plan the Scout may execute the project plan.

Phase III – Executing the Project Plan

_____
The Scout leads the project to completion. (Scout must keep good notes, attend to details, and provide leadership during this process.) 

_____
The Scout completes the Eagle Scout Leadership Service Project Workbook. The workbook is reviewed by the Eagle Scout Coach and approved by the Scoutmaster.

Phase IV – The Eagle Scout Application

_____
Provide Eagle Coach with names for reference letters to be included with Eagle Scout Application right after the project is approved and before the project is started. This will allow for the reference letters to be returned and included with the Eagle Scout Application.

_____
Completely and neatly fill out the Eagle Scout Application. Answer all questions and be sure that all dates are correct. Do not use any abbreviations-everything should be spelled out including street, court, etc., and state name. 

_____
The workbook is submitted with the Eagle Application to the Indianhead Council office. It will then be forwarded to the Eagle Board of Review. A time will be scheduled for the scout to meet with the Eagle Board to discuss the project and the scout’s scouting experience through the years. If all criteria is met to the satisfaction of the Eagle Board of review, the application is signed by all members and that you are officially the troop’s newest Eagle Scout!

